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PURPOSE:
The RMCI is committed to fostering a culture of excellence in leadership. This policy establishes
a framework to ensure the key leaders possess the necessary qualifications, skills, and
knowledge to lead effectively, driving organizational success and employee development.

DEFINITIONS: N/A

RESPONSIBILITY:
HR — Training and Development Section, All RMCI Managers

POLICY:

1. Prior to assuming Managerial and Executive positions, potential employees for key leadership
positions shall possess the following competencies;

a. Admin Managers: A Master's degree in Business Administration (MBA) or a demonstrably
equivalent qualification with a strong focus on relevant management principles (e.g.,
Diploma in Healthcare Leadership & Management) is required.

b. Technical Managers: A Master's degree in a field directly related to the technical area of
responsibility is required or any degree required by accrediting bodies and or government
agencies (e.g., Engineering Management for an Engineering Manager, Information Tech-
nology Management for an IT Manager) or a demonstrably equivalent qualification with a
strong focus on relevant management principles (e.g., Diploma in Healthcare Leadership
& Management) is required.

c. Clinical-Related Managers: A Master's degree in a field directly related to the technical
area of responsibility is required or any degree required by accrediting bodies and or gov-
ernment agencies (e.g., Masters Degree in Nursing for Chief Nurse/Nursing Director).

2. RMCI prioritizes promoting from within when filling leadership vacancies. However, the primary
consideration will be placing the most qualified individual in the role to ensure success.

3. When an internal candidate lacks the required educational qualifications for a promotion, RMCI
will offer support to bridge the gap. This may include:
a. Financial Assistance: Tuition reimbursement programs or scholarship opportunities to
help defray the cost of pursuing the necessary degree, subject to Management Approval
and Budgetary requirements.

b. Flexible Work Arrangements: Schedule adjustments to facilitate the employee's ability to
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balance work and education.
Mentorship: Pairing the employee with an experienced leader for guidance and support.

d. Targeted Training Programs: Providing access to relevant training courses or workshops to
develop specific leadership skills.

. Should an employee choose to pursue the required education with RMClI's financial assistance,
they will be required to sign a return-of-service agreement. This agreement stipulates a minimum
period of employment with RMCI following the successful completion of their degree (e.g., 2-3
years). During this period, the employee will have the opportunity to fully utilize their newly ac-
quired skills and knowledge in their leadership role, ensuring a strong return on investment for
both RMCI and the employee.

If an employee who received financial support from RMCI resigns before the designated return-
of-service period is fulfilled, they will be responsible for reimbursing the company for a full
amount of the costs incurred related to their education. This ensures a fair and balanced ap-
proach, supporting employee development while protecting RMCl's investment in its leadership
team.

Performance reviews will assess these competencies, and development plans will be created to
address any identified gaps.

. The company shall endeavor to allot an annual budget for Professional Development of RMCI

Leaders.
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PROCEDURE (SOP): N/A

WORK INSTRUCTION: N/A

WORK FLOW: N/A

FORMS: N/A

EQUIPMENT: N/A

REFERENCES: N/A
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