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PURPOSE:

To expedite case flow in the Surgical Suites.

SCOPE:

Applies to all Surgical Complex and Nursing Service Division staff of Dr. Pablo O.

Torre Memorial Hospital

PERSON RESPONSIBLE:

All Surgical Suites Personnel, Nurses, Doctors, Auxiliary

GENERAL GUIDELINES:

The Surgical Suites Charge Nurse shall assure that the Surgical Suites schedule
runs smoothly and efficiently.

. Surgical Suites Charge Nurse shall notify the attending surgeon and/or

anesthesiologist of any changes or delays in the schedule.

. Changes in the posted procedure shall only be valid with reasons such as:

3.1. attending availability or unavailability

3.2. time procedure

3.3. personnel (in case another attending will do the case)
3.4. equipment and/or instruments needed

3.5. additions or deletions in the procedure

. First case in the Surgical Suites shall start at 7:00 am or 7:30 am in the morning.

Other cases if no first case available shall be scheduled accordingly as “to follow”.

. Stat cases shall be catered in accordance to the Surgical Suites policy on

Scheduling.

. The attending physician shall notify the Surgical Suites of any changes to the

scheduled procedure.

. Charge Nurse shall assure the presence of the attending surgeon and/or

responsible Resident or Fellow in the operating room during positioning, draping,
and prepping, before the incision.
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PROCEDURE:

1,

24

Circulating nurse notifies the Surgical Suites front desk at least an hour before the
end of a case that the next patient should be readied.

Surgical Suites Charge Nurse confirms with the nursing unit if the next patient is
okay for operation (awaiting laboratories, awaiting billing’s clearance for
operation).

Charge Nurse informs the nursing unit that the patient should be readied for
surgery.

Station nurse in charge prepares, endorses via phone and sends patient to the
operating room. For ICU patients, nurse in charge accompanies patient and
endorses him/her at the Operating Room.

Circulating nurse receives patient at the Surgical Suite.

Circulating nurse ensures completeness of the case cart.

Charge Nurse notifies the attending surgeon as the patient enters the operating
room. No notification is necessary for the first case of the day.
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KEY TASKS PERSON RESPONSIBLE

Notifies the Surgical Suites front desk at least an
hour before the end of a case that the next patient
should be readied.

Receives patient at the Surgical Suite

. Ensures completeness of the case cart

Circulating nurse

Confirms with the nursing unit if the next patient is
okay for operation (awaiting laboratories, awaiting
billing’s clearance for operation)

Informs the nursing unit that the patient should be
readied for surgery

Notifies the attending surgeon as the patient enters
the surgical suite.

Surgical Suite Charge Nurse

Prepares, endorses via phone and sends patient to the
operating room/ Accompanies patient and endorses
him/her at the Surgical Suite.

Station nurse in charge/
ICU nurse in charge
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