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Determines the number of staff required
for the unit.

A 4

Creates the Staffing Plan

y
Submits the Staffing Plan to the Human
Resource Division

A 4
Facilitates the manpower demand of the
department

\ 4
Creates schedule for the staffs assigned
in the department

y
Conducts gap analysis regularly to assess
staffing needs

Y
Coordinates any changes in the staffing
plan with the HRD

A 4
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