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KEY TASKS PERSON RESPONSIBLE

1. Determines the number of staff required for the
unit
2. Creates the Staffing Plan and submits it to the

. Surgical Complex Manager,
Human Resources Division 8! P &
; . Head Nurses and
3. Conducts gap analysis regularly to assess staffing ;
Supervisors

needs
4. Coordinates any changes in the staffing plan with
the Human Resources Division

Ensures that the manpower demand of the department | Human Resources Division
are fulfilled

Creates the schedule for the staff assigned in the unit/ Head Nurses
section
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